The Perfect Plan … … Does NOT Exist ! If anything can go wrong, it will. Murphy's Law Human life is just an instance, its existence is subject to continuous change. "Uses continuous stakeholder feedback to deliver high-quality and consumable code through use cases and a series of short, time-boxed iterations."
Key Features:
• Stable code at the end of each iteration be able to "ship" every few weeks
• Meaningful stakeholder interaction get customer feedback -outside-in-design. Avoid anything that does not add value (waste).
• 
